JOSEPH M. DEFEO, Jr.
6225 Twenty Year Chase  •  Columbia, MD 21045  •  Home 410-872-8646  •  Cell 433-677-7184  •  josephdefeo@comcast.net
MEDIA EXECUTIVE

TELEVISION, DIGITAL & PUBLIC RELATIONS

Award winning broadcast news leader and executive manager.  Proven ability to run broadcast, cable or media relations operations creatively and efficiently.  Successfully built television news operations from the ground up including a top 25 Baltimore market Fox affiliate and a large corporate news division.  Strong producer and storyteller who has created and improved news content to revive struggling news operations in Portland, ME, Oklahoma City, OK, and Cedar Rapids, IA.  Developed interactive training programs for staff to produce better and more competitive news product.  Set higher standards that raised credibility of news division and attracted stronger talent at all levels of the operations.  Extensive experience in all aspects of editorial management, digital media, project supervision, technical operations and revenue generation. Innovator who can conceive and develop multiple projects simultaneously through motivation, leadership and communication.

	AWARDS
· 3 Regional Emmy Awards for Newscasts and Content Production
· Numerous Emmy Nominations for Content Production
· Multiple-Year Associated Press Awards for “Outstanding News Operation” in Baltimore
· Associated Press and UPI Awards for Best Newscasts and Content Production
	CORE SKILLS

· Strategic Planning and Project Execution
· Creative Producing and Writing
· Strong Leadership and  Corporate Communications
· Supervision of Product Quality
· Training and Evaluation of Talent
· Web Site Creation and Social Networking
· Speaker and Presenter


PROFESSIONAL EXPERIENCE

Vice President, News, Sinclair Broadcast Group, Hunt Valley, MD



2002-2008

Led corporate news division of nearly 1,000 employees for one of the nation’s largest broadcast groups of 58 stations in 35 markets

· Developed first corporate news structure and technical distribution network for Sinclair

· Planned and built a groundbreaking centralized news system to provide local news to small market stations

· Built and supervised a Washington News Bureau for the group

· Conceived, developed and produced news programming and content ideas for all group stations

· Improved quality and credibility of news product by setting standards and providing training

· Improved product and staff at struggling news operations WGME Portland, KGAN Cedar Rapids, KOKH Oklahoma City raising ratings and revenue 10-25%

· Recruited, evaluated and hired stronger on-air talent and managers

· Developed station web sites adding prominent news content, video and design elements

· Organized news management communications for improved performance and accountability

· Problem solved for all aspects of the local television news operations acting as editorial, budget and personnel management consultant for the News Directors, General Managers and Executive Corporate Staff
· Formulated business and operations plan for 24-hour news content on second digital broadcast channel

News Director, WBFF-TV, Baltimore, MD






1992-2002

Built and grew start-up news operation at Fox affiliate and led staff of more than 50

· Grew the operation from one hour of news a day to five hours of news a day

· Increased ratings over time to push revenue to more than $2M in profit per year

· Led operation to become one of the most successful prime time newscasts in the nation

· Honored as most awarded news operation in the Baltimore market for consecutive years
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PROFESSIONAL EXPERIENCE (continued)

Executive Producer, WBFF-TV, Baltimore, MD





1991-1992
Supervised nightly prime time hour-long newscast and staff

· Launched market’s first prime time news hour and built operation from ground up
· Led editorial content quality control and development
· Managed and produced all special and election coverage
Producer, WTTG-TV, Washington, DC






1990-1991
Managed, wrote and created content for live news broadcast

· Part of team to launch 3-hour long weekday morning newscast 

Producer, WBAL-TV, Baltimore, MD







1985-1990
Created, wrote and formatted content for live newscasts at CBS affiliate television station

· Promoted several times as producer from noon newscast to senior 11pm producer

· Started up and produced new Live at Five newscast hour

· Primary line producer for all election coverage

Producer, Assignment Editor, Photographer, WGAL-TV, Lancaster, PA


1981-1985
Created content, managed live newscasts and assigned news crews

· Hired after successfully demonstrated professional skills during college internship

· Quickly promoted through the ranks from street photographer to top level producer

EDUCATION AND PROFESSIONAL DEVELOPMENT

Bachelor of Science, Television Production/Business – Kutztown State College

Dale Carnegie Leadership Training for Managers

Web Site Creation and HTML Coding Course

Radio Television News Directors Seminars and Conferences

Broadcasting and Cable Technology Conferences

SKILLS AND ABILITIES

Recruiting, Interviewing and Hiring • On-Air Talent Evaluation • Producing/Writing (News, Scripts, Promotion, News Release, Corporate Reports) • AP Style • Video Production (Studio, ENG, SNG) • Set Design • iNews • Avid Editing Familiarity • Word • Excel • PowerPoint • Digital Photography • Web Site Creation/HTML

INTERESTS

Physical Fitness • Photography • Biking • Boating • My Harley • Travel • Music
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Linkedin Profile: http://www.linkedin.com/in/joedefeo
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